ENFIELD BOARD OF EDUCATION
LEADERSHIP COMMITTEE MINUTES
DECEMBER 13, 2022

Present: Tina LeBlanc, Scott Ryder and John Unghire
Absent: Jonathan LeBlanc
Also Present: Chris Drezek, Superintendent; and Andy Longey, Assistant

Superintendent

Call to Order:
Madam Chair called the meeting to order at 6:00 PM.

Items from the Table:

Board leadership discussed several topics including setting dates for future leadership meetings.
Leadership will meet on January 19", February 13" and March 13" at Alcorn at 4:30 PM to discuss
policies, CREC training for the Board, and an FOI compliant update. A tentative date has been set for the
entire Board to tour JFK on December 22",

Adjournment:
Mr. Ryder, seconded by Mr. Unghire to adjourn the December 13, 2022 Board Leadership Committee

Meeting.
The meeting adjourned at 6:37 PM.

Respectfully submitted,

Andrew B. Longey
Assistant Superintendent



